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2018 was a busy year for Dickinson County Public Health. A
website is now hosted on the county’s platform

Letter
From
Director

(https://www.dickinsoncountyiowa.org/public-health/),
vaccinations increased 10% from 2017, a new partnership
with Webster County drastically increased services, the
Healthy Hometown initiative is taking off, and immunization
clinic hours and services expanded.

Vaccinations are one of the greatest contributions to Public
Health and we are active in promotion and application.
Coverage rates for 2 year olds, adolescents and influenza
continue to increase and are consistently some of the
highest in the state. This is a testament to the hard work of
staff and the great partnerships with the family practice
providers.

Increased maternal child and adolescent health services are
now offered in public health through a partnership with the
Webster County Health Department. Through this partnership
we now offer a variety of different services for children and
expectant mothers. Of the many services, developmental
screenings are able to benefit public health as well as the
primary care providers in the county. These screenings have
allowed us to identify children that are in need of early
intervention to reduce/prevent issues later in life.

As Public Health is largely funded through federal, state and local sources, advocacy becomes
increasingly important to maintain funding. In 2018 efforts were made to improve the health of
the residents in Lake Park through water fluoridation. The Board of Health signed a letter of
support as well as the Osceola Board of Health and local dentists. 2019 will also have an active
year with advocacy. Water fluoridation, nicotine free, and good neighbor policies will be the
main focuses.

We are happy to serve a community that is engaged and is consistently aiming to improve itself.

Thank you,
Brandon Rohrig
Director of Population and Public Health
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Dickinson County Public
Heal th Snapshot

15

17,199
Residents

Healthiest County in Iowa
RWJF County Health Rankings

94

Healthiest County in USA
USNews Health Rankings

2018 experienced multiple changes within Public Health and highlighting these were: A
website is now hosted on the county’s platform (https://www.dickinsoncountyiowa.org/publichealth/), vaccinations increased another 10% from 2017, a new partnership with Webster
County drastically increased services, the Healthy Hometown initiative is taking off, and
immunization clinic hours and services expanded.

To m a i n t a i n p u b l i c f u n d i n g a n d e n c o u r a g e

Speaking Engagements

health improving policies Public Health
actively communicates with a variety of

60

stakeholders. Public Health was active in

50

advocating for water fluoridation in all

40

county water. 2019 focuses will be water

30

fluoridation, nicotine free and good neighbor
policies.

20
10
0

Total
2016

2017

2018

Through speaking engagements,
immunizations and other services, Public
Health directly interacted with over 5,000
community residents in 2018
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Public Health Snapshot
Immunization Coverage
100

65

30
2016

2017
2 Year

Influenza

1,931
Vaccinations

Adolescent

2018
HPV

Immunization coverage continues to be one of
the highest in the state at 60%, 88%, and
91% and 2018 experienced another increase in
the coverage rates from 2017. Public Health

Patients

2,769
Immunized

continues to innovate in 2019 and looks to
continue this improvement.
Comprehensive child health services are now offered in Public Health through a partnership with
the Webster County Health Department. We are able to offer developmental screenings with the
ages and stages questionnaire (ASQ), dental screenings, fluoride varnishes, and select nursing
visits. Starting in April 2018, we were able to directly affect 100s of residents' lives with these
services and will continue to expand in 2019.

2018

- ASQ: 77
- Referrals from ASQ: 3
- Dental Screenings: 75
- F l u o r i d e Va r n i s h : 4 8
- Child Health Nursing Visits: 14

299
Resource
Information
Calls
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Staff ing
Vice President of Quality, Ancillary and
Community Services:
Connie Lange

Board of
Health

Director of Population and Public Health:
Brandon Rohrig

Chair:
Dr. Zachary Borus
Vice Chair:
Connie Bjornstad
Denise Hemphill
Tim O'Hagan
Beth Will
Kittie Webster
Dr. Michelle
Schwartz-Webb

Secretary:
Sandy Giffrow
Public Health Nurse:
Milly Tillotson
Public Health Nurse:
Julie Kliegl
Public Health Nurse:
Jordan Battern
Public Health Nurse:
Diane Zempel
Public Health Nurse:
Carly Janssen
Secretary:
Darlene Powers
Secretary:
Kelly Petersen
Secretary:
Cheryl Mier
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Improve
Patient
Experience

100 Great Iowa Nurses
Dickinson County Public Health Nurse Julie Kliegl was
selected for this prestigious award in 2018.
“ We have all met at least one outstanding nurse whose
courage, competence, and commitment to patients and
the nursing profession stand out above all others. Each
year, the 100 Great Iowa Nurses program asks for
patients, coworkers, friends, and family members to
nominate an outstanding nurse for recognition. After
undergoing a two-part review process, 100 Great Iowa
Nurses are honored each year at a ceremony created for
the state of Iowa by nurse and community leaders.”
(http://www.greatnurses.org/)
The award is to honor nurses who exemplify the highest
concern for humanity and dedication to the profession,
and who are the best role models to others. Julie was
nominated for her compassion to assist families with
public health.She was honored at a ceremony in April
2018.

Community Events
Speaking Engagements
60
50
40
30
20
10
0

Total
2016

2017

2018
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B a b y s i t t e r Tra i n i n g
B a b y s i t t e r Tra i n i n g i s o f f e r e d t h r o u g h a p a r t n e r s h i p
between Dickinson County Public Health and Iowa State
University Extension & Outreach. The training provides a
fun, interactive opportunity for youth ages 11-15 to
learn how to be a trustworthy, responsible, caring,

Improve
Patient
Experience

competent and capable babysitter. Instruction is
provided on how to care for infants and children up to
10 years of age, how to keep children and the babysitter
safe, how to make playtime fun with age-appropriate
activities, and how to handle a wide variety of
emergencies.

Healthy Kids Day
The local YMCA held their first annual healthy kids day
in April 2018. Public Health was present, staffing a
booth that had general nutrition information as well as
car seat safety information/checks. Nutrition
information was focused around the 5-2-1-0 campaign in
Iowa. Car seat safety provided handouts and a car seat
technician to answer any parent questions.

Childbirth Education
Childbirth Education and Breastfeeding classes are offered at Lakes Regional
Healthcare within the Obstetrics department. During the Childbirth Education
Classes, experienced hospital staff members educate expectant mothers and
their coaches about the delivery process. Dickinson County Public Health
provides information and instruction on car seat safety, infant immunizations
and the Best Care for Better Babies program.
7
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Acceptance for All
Acceptance for All is an event which aims to provide
education to area children with special needs. The event
has different community organizations come together
and offer resources about their respective initiatives
and programs. Public Health staffed a booth that
educated attendees on healthy eating.

Fresh Conversations
Fresh Conversations is a program that is offered through
a partnership between Dickinson County Public Health
and The Elderbridge Agency on Aging to host nutrition
discussions on a monthly basis at area senior centers.
The topics vary from month to month and the sessions
include an exercise, educational compenent,
nutrition discussion, call to action and a food sampling.
Public Health hosts classes at the Spirit Lake and Lake
Park Senior Meal sites every month. Classes range from
15-25 people each month with an average attendance of
18 in 2018.

Car Seats

Child Safety Seat Check
Car Seat Safety events are provided yearly by

20

Dickinson County Public Health and
the Okoboji Police Department. Certified
C h i l d P a s s e n g e r S a f e t y Te c h n i c i a n s p r o v i d e
car seat checks from infants to school-age
children free of charge. Caregivers are

10

educated on how to properly install their
infant/child’s car seat as well as how to
properly use the car seat. Car seat checks can
also be scheduled by contacting Dickinson
County Public Health. In 2018, 18 were
checked, 3 were adjusted and 6 new car seats
were distributed.

0

Checked

Adjusted
2017

Distributed

2018
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Community Forum
Dickinson County Public Health and Lakes Regional

Improve
Patient
Experience

Healthcare partnered with the University of Iowa’s
Business Leadership Network to host a community forum
in 2018. The forum was focused around Building and
Maintaining a Healthy Workforce. Over 40 community
members attended the forum which outlined three main
topics: behavioral health, community health, and
employment opportunities and a facilitated small group
discussion. From the forum, a large summary packet was
distributed and the findings can be found in the 2018
Community Health Needs Assessment coming out in June
2019.

Walking Audit
Dickinson County Public Health and Lakes Regional Healthcare partnered with Wellmark
to host a community wide walking audit in July 2018. The purpose was to explore
different areas and identify ways to improve safety and walkability. The audit covered
three main routes in Milford, Arnolds Park and Okoboji. Multiple areas were identified
for improvement and a common theme was improving crosswalk visibility and areas for
safe walking. Improvements from the audit include changing crosswalks in the Lakes Area
to the continental style and increase the space and ability for bike parking in downtown
areas.
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Improve
Patient
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Community Health
Needs Assessment
(CHNA)
The CHNA is meant to act as a compass to
guide hospitals and Public Health in the
optimal direction to best serve the public’s
needs. Primary and secondary data are
collected directly from the public as well as a
variety of published sources. As part of the
Affordable Care Act, non-profit hospitals are
required to complete a CHNA every three
years. Public Health is mandated to complete
a C H N A e v e r y f i v e y e a r s . To r e d u c e w a s t e a n d
work collaboratively, Lakes Regional
Healthcare (LRH) and Public Health worked
together to start the 2019 CHNA.

In 2018, 345 surveys were completed and the
top 3 issues identified were: affordable
housing, access to mental health and access to
public transportation. Focus groups and
a Health Improvement Plan, which will be
completed in 2019, will dictate LRH and Public
Health's plan to improve Dickinson County 's
well-being for the next three years.

Word cloud from community comments in 2018
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Innovation
Preparing for Clinics
Public Health clinics include vaccinations and up
t o f o u r d i f f e r e n t s c r e e n i n g s . To s t r e a m l i n e t h e

30

process for patients, Public Health pre-checks
insurance, identifies what screenings can be
completed and readies the necessary paperwork

20

for patients prior to their arrival. This is
something that few other counties do prior to

10

appointments. The preparation has made the
clinics efficient and effective and the total time

0

spent at an appointment is between 5-20 minutes

Total Time
Other

compared to other counties that host patients for

DCPH

30 minutes or more.

4 Ye a r O l d P o s t c a r d N o t i f i c a t i o n s
Public Health sends all parents of 4 year old children postcards to remind them that their
children are due for vaccinations. In total there are six different vaccination requirements
for children entering kindergarten, however, many of the 4 year olds will only require two
vaccinations to be up to date. The 4 year old appointments have often posed an issue as the
children understand what is happening at the appointment, which make them more apt to
resist, and the caregiver often forgets about these immunizations until they get a reminder
from school for kindergarten. This, in the past, has caused congestion issues in Public Health
in the month before school begins as there are many students coming in to get their required
vaccinations in order to attend school. The postcard campaign is the current remedy to
reduce the number of kindergartners getting last minute immunizations. The graph below
shows the number of kids that came in more than 4 weeks before school compared to the
ones that came in the last 4 weeks.

150

100

50

0

>4wks

<4wks
2016

2017

2018
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Improve
Population
Health
Ad vo ca cy
E ff o rt s

Water
Fluoridation

Public Health increased its legislative efforts in 2018
through a letter of support for water fluoridation,
attending legislative sessions, and becoming part of

L e t t e r o f
S u p p o r t

the Iowa Public Health Association’s (IPHA) advocacy
committee. The letter of support was created by a
Public Health intern for a way to encourage change
from the Board of Health. Currently in Dickinson
County, the residents served by the Osceola Rural
Water Supply do not receive fluoridated water, while
the rest of the county does. Expanding from water
fluoridation, Public Health attended both the Early
Childhood Iowa and IPHA Legislative Forums. The
forums each focused on Medicaid coverage and mental
health. Lastly, the advocacy committee from IPHA
helps to educate Public Health professionals on best
practices for advocacy and connects professionals
around the state to strengthen their voice.
12
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Improve
Population
Health

Clinical Innovations:
Undiagnosed
Hypertension

In October 2017, Lakes Regional Healthcare (LRH) was awarded a grant from the Iowa
Department of Public Health for the creation of a policy or process to address undiagnosed
hypertension in patients. A team that included the chief nursing officer, vice president of
quality, ancillary and community services, emergency and outpatient director, director of
surgical services, clinic office manager and director of population and public health came
together to create a LRH wide policy that started in January 2018. The policy outlined what
to do with patients discharged with high blood pressures (BP), added a stop check for high
BP in a current primary care provider visit and started a report to catch patients that
missed a referral from any other point.

13

74
9

Referrals to
Public Health

Patients Identified
with Hypertension

Referrals to
Primary Care

Hypertension Control
100

85

70
FY17 Q1

FY17 Q2

FY17 Q3

FY17 Q4

FY18 Q1

FY18 Q2
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Immunizations
Public Health administers the majority of child and
adult immunizations for Dickinson County. This is a
unique situation as the Public Health department in

Coverage

other counties generally do not provide
vaccinations for children with private insurance.
Because of this unique situation, Public Health

100

initiatives in the innovation sections can provide
extra opportunities for public awareness and can
help to improve rate of immunization. In 2018,
65

7113 immunizations were administered, 1931
patients received the influenza immunization, 2769
total patients were immunized, 60% of adolescents
received human papillomavirus immunization, 88%

30
2016

2018 o f a d o l e s c e n t s r e c e i v e d t h e i r r e c o m m e n d e d

2017
2 Year

Adolescent

immunizations and 91% of 2 year olds received their

HPV

recommended immunizations.

Patients Immunized

Immunizations Administered

3000
8000

2000
7000

1000
2016

2017
Overall

2018
Flu

6000
2016

Immunization Audits
Every child in daycare, preschool, and grade school must have
an immunization record on file and depending on their age and

2017

2018

739
Daycare
Audits

grade level, have certain immunizations in order to attend. The
Iowa Department of Public Health tasks each county to audit
the records of local daycares, preschools and schools to ensure
children have the appropriate immunizations required by law.

2672
School
Audits

14

Improve
Population
Health

2018 Annual Report

Disease Outbreaks
Public Health is tasked with investigating certain
diseases as they arise to assist state

21 in
2016

epidemiologists. The diseases investigated are
highly contagious and pose varying levels of
threats to the health of the community.

18 in
2017

Investigations include a phone interview with the
patient and depending on the disease, further
specimen collection.

20 in
2018

Emergency Preparedness
Since in 2002, Public Health has received funds from the government to make sure the
community is prepared for disaster. Funds can be used for various projects and are aimed to
help the community at large. Projects for 2018 included: automated external defibrillators
for county first responders, upgrade in the mobile communication system at Lakes Regional
Healthcare and completion of a medical countermeasures class.
2018 was also the first year with which funds were dispersed through the northwest
Iowa region rather than directly to the county. The change was encouraged from the federal
government as Iowa had 99 different emergency preparedness regions, while the other 49
states had anywhere from 4-11 regions. With the change, Iowa now has 11.
Each year there is at least one full scale and one table top exercise completed for various
possible disaster scenarios. In 2018 there was a county wide full scale drill for active
shooter at Accura Hilltop. From this exercise, there was an increase of communication
documentation and guidelines.
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Innovation

6th and 11th Grade Clinics
Before entering 7th grade, students are required to

Total Kids

- 2016: 87

h a v e o n e d o s e o f M e n i n g o c o c c a l ( M C V 4 ) a n d Td a p ,

- 2017: 239

and before entering 12th grade, students are
required to have two doses of meningococcal

- 2018: 299

conjugate (MC) vaccine. Public Health uses these
clinics to reach out to students and immunize them
at the school where it is convenient for the families

350

and also reduces the number of patients that need
immunizations in the last few weeks before
school. During the 6th grade school clinics, Public
Health also offers human papillomavirus vaccination

200

(HPV). Doing these school clinics in the spring prior
to the school year ending has reduced the number of
children getting vaccinations in the last few weeks
before school as well as has had an unintended

50
2016

2017

2018

increase in the coverage of HPV and the adolescent
immunizations.

School Flu Shots
Public Health goes into three Dickinson County school districts to administer influenza
vaccines to children. This reduces the barrier of travel and time for parents that would
otherwise be unable to make it to the public health office.

500

Total Kids

- 2016: 337
- 2017: 424

400

- 2018: 452

300
2016

2017

2018
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Maternal Child and
Adolescent Health
(MCAH)

Dickinson County Public Health partnered with Webster County Public Health in 2017 to offer
Maternal and Child and Adolescent Health (MCAH) grant services to Dickinson County. Services
include: Maternal and Prenatal Health Support and Education, Child Health Nursing Visits
(CHNV), Lead and Hemoglobin testing, Dental Screenings and preventive Fluoride Varnish
applications, Developmental Screenings (ASQ), and resource information for families with newly
eligible Medicaid children birth to 21 years of age.

2018

- ASQ: 77
- Referrals from ASQ: 3
- Dental Screenings: 75
- F l u o r i d e Va r n i s h : 4 8

299
Resource
Information
Calls

- CHNV: 14

Best Care for Better Babies (BCBB)
BCBB is a home visitation program serving pregnant women and new parents with infants up
to 6 months of age. Home visits are done with a nurse and provide one-on-one time with
parents to increase knowledge of their infant’s health and development. BCBB also connects
families to resources that match their unique needs.

2016

- Referrals: 65
- Families: 40

2017

- Referrals: 47
- Families: 37

2018

- Referrals: 59
- Families: 33

- Children: 42

- Children: 33

- Children: 34

- Visits/month: 16

- Visits/month: 17

- Visits/month: 15

70
60
50
40
30
20
10
0

Referrals

Families Served
2016

Children Served
2017

2018

Home Visits Per Month
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Reduce
Healthcare
Costs

Policy Review

Policies for Public Health were located on the hospital's SharePoint as well as four
different locations on the Public Health Q drive. Between the 5 locations of policies, there
were multiple duplicates as well as obsolete policies. Beginning in May of 2017, Public
Health staff combined all the policies into one location and went through them in
preparation for the 2018 compliance review.

111

54

Policies

Policies Deleted

January 2018

Duplication or Combination

55

57

Policies Revised Policies in use
December 2018

Public Health Home Visiting
For patients that are home bound

25

and stable, Public Health receives
funding to ensure patients can

20

maintain their independence and
their health. Public Health is able to

15

assist with nurses through health
maintenance (HM) and home care

10

aides (HCA) to maintain patient
independence. Per state reporting,

5

data is organized in the grant fiscal
year instead of calendar year.

0

Avg Patients
HM16

HM17

Avg Visits

HM18

HCA16

FY16

FY17

FY18

HM Visits

91

102

113

HM Patients per Month

5.3

6

7.3

HCA Visits

1187

1146

1130

HCA Patients per Month

20.6

18.8

18

26

66

35

Non-billable Visits

HCA17

HCA18
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Innovation
Public Health Clinic
Beginning on January 16th, 2018, Public Health
t ra n s i t i o n e d t h e h i s t o r i c Tu e s d a y m o r n i n g
immunization clinic into a full day clinic. This

10

transition included: expanding the hours from 8:3012:00pm to 8:30-4:00pm, hiring a part time nurse and
offering developmental screenings, dental screenings
and fluoride varnishes along with the normal
5

immunizations. This transition was also coordinated
with family practice providers, who have been
t ra n s i t i o n i n g w e l l - c h i l d c h e c k s t o Tu e s d a y s s o
patients can get all of their services in a one stop
appointment. With the increased coordination, there

0

% No-Show
FY18 Q1

FY18 Q2

has also been increased communication with patients
to make it to their appointments. Starting in July
2018, no show rates were tracked and through the
first 2 quarters are at 6% and 6.37% respectively.

Checking Insurance
Public Health utilizes a federal program called vaccines for children (VFC) to give vaccines
to families that are not insured, under insured, and or have Medicaid. As it is a federal
program, there are many regulations dictating how the program should operate and one of
the items that is watched carefully is vaccine swaps. A vaccine swap occurs when a VFC
vaccination is used on someone that does not meet the aforementioned criteria. As public
h e a l t h a l s o s i m u l t a n e o u s l y g i v e s p r i v a t e v a c c i n a t i o n s , t h i s c a n o c c u r q u i t e e a s i l y . To
circumvent this occurrence, Public Health staff transitioned the past practice of looking up
certain children’s insurances to looking up all children’s insurance. The changes instituted
have helped to reduce the number of swaps from 51 in 2016 to 11 in 2018.

51
2016

50
2017

11
2018
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Financials
Overview
Federal, state, and other grants were reduced by 7% from 2017. Professional services
increased 18% from 2017. Much of the increase has come from increased services from
the Maternal Child and Adolescent Health grant and continued excellence in
immunizations. County funding has remained the same for the past 5 years.

Revenue

Break even

Expenses

FY14

FY15

FY16

FY18 Expenses

FY17

FY18

FY18 Revenue

County Funds (34.90%)
Staff (88.71%)

Supplies (5.37%)

Membership (0.24%)

Mileage (1.51%)

Grant Expense (4.18%)

State Grants (20.75%)

Federal Grants (5.90%)
Other Grants (7.43%)

Professional Services (31.02%)
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